
Australian Institute of M
arine Science  Strategy 2025

AIM
S: Australia’s tropical m

arine research agency.

Action 2A – Establish a functioning, globally coordinated and 
sustainably funded GCRMN

• Develop an Implementation and Governance Plan
• Develop a business plan to support enduring funding for 

core activities of the GCRMN

ICRI Plan of Action 2018-2020
Theme 2: Understand the trends of coral reefs
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Action 2B - Ensure monitoring data is fit-for-purpose to aid better
decision-making and management
• Ensure that the indicators, data collection, analysis and 

communication methods meet management reporting and 
policy requirements at national, regional and global levels

• Establish specific Task Forces to provide technical advice on 
data collection, type, quality, sharing and management, 
reporting and communication to enhance utility and adoption 
in management and policy development

ICRI Plan of Action 2018-2020
Theme 2: Understand the trends of coral reefs
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AIM
S: Australia’s tropical m

arine research agency.

Action 2C - Build capability to collect, analyse, manage and report 
ecological, social, economic and cultural data associated with
coral reefs
• Strengthen capability to monitor the condition of ecological, 

social, economic and cultural dimensions associated with coral
reefs through direct engagement and training of network 
members;

• Introduce members to standardised data collection protocols to 
assist with data collection and subsequent integration across
monitoring programs and regions; and

• Develop protocols and infrastructure to support data analysis, 
management and integration.

ICRI Plan of Action 2018-2020
Theme 2: Understand the trends of coral reefs



A
u

s
tra

lia
n

 In
s
titu

te
 o

f M
a

rin
e

 S
c
ie

n
c
e

  Strategy 2025

AIM
S: Australia’s tropical m

arine research agency.

Action 2D - Produce a Status of Coral Reefs of the World report by 
mid-2020
• Develop and implement a plan for the delivery of a Status of 

Coral Reefs of the World report by mid-2020;

• Mobilize the global coral reef monitoring community to 

contribute relevant information and data to a 2020 report, 

including social, economic and cultural information;

• Produce a series of regional status reports in support of the 

2020 global Status Report;
• Develop a communication strategy to ensure that the 2020 

Status Report has greatest impact at national, regional and 

international scales; and

• Conduct a session on the status of the world’s coral reefs at the 

next ICRS in Bremen in 2020.

ICRI Plan of Action 2018-2020
Theme 2: Understand the trends of coral reefs
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GCRMN Status of Coral Reef of the 
World 2020

 Status of Coral Reefs of the World  report 2020 2018

Activity Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Endorse the IGP
Establish the Steering Committee
Steering Committee meetings

Network Reinvigoration - Phase 1
Confirm regional structure
Identify  and confirm regional contacts
Share Road Map 2020
Kick-off workshop

Data Integration Feasibility Study
Establish project team, including analytical capability
Share data
Compare and evaluate data (indicators, taxonomy etc)
Evaluate options for integration
Prepare recommendations report

Establish Editorial Board
Identify Editorial Board Members
Editorial Board meetings

Establish Relevant Task Forces
Socio-economic monitoring
Policy and Communications
Data Quality
Data sharing

2019 2020



Australian Institute of M
arine Science  Strategy 2025

AIM
S: Australia’s tropical m

arine research agency.

GCRMN Status of Coral Reef of the 
World 2020

 Status of Coral Reefs of the World  report 2020 2018

Activity Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2019 2020

Regional Report Production
Communication of Road Map to regional contributors
Data Collation/Collection
Data analysis
Drafting regional reports
Review regional reports
Presentation of regional reports to ICRI GM
Collation of comments
Technical edit and layout
Print Reports

Global Report Production and Communication
Integration of data from Regional Reports
Synthesis of information from Regional reports
Review of Draft Global Report
Potential contribution to CBD SBSTTA
Presentation of preliminary Global Report to ICRI GM
Address comments and Finalise Global Report
Technical edit and layout
Print Report
Shipping of report
Launch - UN Ocean Conference, IUCN Congress 
ICRS Bremen


