Western Indian Ocean
Coastal Challenge

Adapting to climate change by promoting
sustainable livelihoods, human and food
security, and resilient ecosystems

ICRI - Indian Ocean Day
December 13, 2011
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Diverse marine and coastal
ecosystems provide an
estimated $25 billion in goods
and services to its growing
population

Coral reefs recognized globally
for its unique biologicaff
richness, endemism and high
ecological value

Tourism and fisheries as
principle economic contributors
to the region

Home to world's most
important populations of
coastal cetaceans, marine turtles
and sharks
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~—Impact on Co

Regional Drivers of
Change:

* Climate Change
* Land-based sedimentation

* Pelagic and coastal fishery
practices (dynamite and
overfishing)

* Watershed pollution
* Population Growth

¢ Infrastructure, tourism
and shipping activities
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ACTIONS

TO DATE

Vlarch CBD- COP 8 Global Island Partnership (GLISPA) is
5006 Brazil launched by the Presidents of Seychelles
and Palau. Government of Seychelles
expresses desire to mobilize WIO
countries around a regional initiative.
June 2008 UNFCCC: Climate Invitation by Government of
Talks in Bonn Seychelles, to discuss climate change and
promotion of resilient ecosystems,
sustainable livelihoods, and human
security in WIQO.
October CBD COP 10 WIO Challenge: Making it Happen,
5010 hosted by the Government of
Seychelles
July 2011 Seychelles National WIO - Coastal Challenge “Comes Home”
Consultation Meeting
Sept 2011 ISIDSMS in ESA - 10  Two year program to operationalize WIO

(IOC project, EU funded) - Challenge and Coral Reef Facility



What doesithe WIO-CC -
want to address?

i s

: rlapping an
Increasing threat of o f?evs d?ilgn Eei ted d
climate change on Stratesies. DIOSTAMS Lack of adequate
resilient marine and S1ES, PTOS ’ country ownership,

and plans that are

: harmonization and
more sectorial and

alignment of regional

coastal ecosystems,
sustainable livelihoods

rm than
and human and food slE o £ programs
: focused on long term
security
results

Data and informational gaps for
effective management and
monitoring systems to understand
regional and national climate
scenarios

Insufficient and uncoordinated
mainstreaming of policy and
resources allocation oriented

towards field level results



- What can-we expect from the=
WIO — Coastal Challenge?

A 25 year vision with common
goals endorsed at the political
level that focuses on the “how”
to address the climate change
impact on economies, fisheries,
food security and marine and
coastal ecosystems

Country level consultations to
prioritize coastal actions to
adapt to climate change that
builds on lessons learned and
existing strategies, programs
and action plans (eg. ICZM)

Assessment of existing
information and refine
identification of priority
marine ecosystems based on
environmental and socio-
economic conditions and
climate change threats

Roundtable discussions with
financial and technical
partners to align and
harmonize current and future
financing and programs with
WIO vision and goals.






Initiative anchored within
Nairobi Convention/IOC to
ensure regional integration
with support from ISIDSMS

(IOC project, EU funded)

and GLISPA

Member states, NGOs and
other partners being
consulted to support an
initiative.

Onﬁg Actions

Establishment of regional
platform to engage
countries and partners -
chaired by Seychelles with
full-time technical support
to

Regional Symposium to be
convened in first quarter of
2012 to finalize work plan
to further define the
content of the challenge.



Bring science and social
vulnerability assessments
together to prioritize and

identifying gaps

Consolidate and expand
political championship
and interest

Next Steps

Align goals objectives and
targets of national and
regional
strategies/targets/action
plans towards a common 25
year vision

Create a cohesive and
coherent donor package for
addressing climate change
adaptation and coastal and
marine resources and
communities



Strategy Flow Chart

WIO ~ Rogional Action Plan

Estabishing an implementation Road Map that:

1) Has concrete goals and targets committed

to by national governments

2) Includes a financing package to implement

targets
3) Includes scund institutional arrangements

and partnerships among
governments/NGOs/Donors

Goals and Targets Agreed by
High Level Officials (Ministers):
conservation/sodial as relaled to
climate change

High Level Event
Heads of Gov
Declaration and
Commitment

Donor Package Agreed:
Cahesive and coherent donor
package for addressing climate
change adaptation needs in the
WO with 8 focus on coastal and

marine resources and

Meeting of High Level Gov
Officials (Ministers):
| -Agree on goals and targets
-Donor Roundlable
Senor Management )
Officials Meetingds) to Preparatory meetngs with
agree on preliminary goals donoes
and largels
Technical Workshop(s) %
Defines Goals and Targets
| |
|
Bringing al scence and feld Incorporating social vulneradiity Identfy Iinks among objacives Consolidating and tdentify key donors on
works assessments together assessments informasion and targels of diferent expanding paktical Marine/Climate issues and
and identfying what s missing pe (if avallable) ba Nalionsl and Regional championship and interest explore imerest an WIO Cimate
stratagiesitargets and Pians of Challenge
Action




Network of coastal and
shallow water marine
protected areas established
and effectively managed,;
protects 10% of all marine
habitat types

At least 30% of all coasts
benefitting from effective

community-based fisheries
management (LMMA/BMU)

% of coral cover

Near-shore fish biomass
target




