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Regular and reliable means 
of assessing performance 
in the long-term protection 
of the Marine Park  

― overall condition of the 
ecosystem 

― risk-based assessment of 
longer-term outlook 

― accountable and transparent 

― tabled in Parliament 

― key input into zoning plans 
and consideration of broader 
issues by government 

Great Barrier Reef 
Outlook Report 2009 



Eight assessments  
- Values 



Eight assessments  
- Pressures and responses 



OUTLOOK 
What does this mean 
for the Great Barrier 
Reef's future? 
 



Management in the GBR 



How to assess 
management? 

Management activity / 
issue 

(e.g. tourism, fisheries) 

Management tool  

(e.g. zoning plan, permits) 

 

Management agency 

(e.g. GBRMPA, Qld Parks 
and Wildlife) 

Management approaches 

(e.g. education, 
complicance) 

Management 
effectiveness 



Principles used 

1. To use a ‘best practice’ framework that was: 

a. Applicable to range of Queensland & Federal agencies 

b. Repeatable 

c. Comprehensive – apply to all relevant issues 

d. Transparent 

e. Readily understood by decision makers & stakeholders 

2. To assess overall management of activities/issues of all 
relevant Queensland and Federal agencies 

• Not just GBRMPA’s 

3. To consider management including some outside the GBR 
Region  

4. To conduct the assessment using independent assessors 

 



Method 

• Independent assessment 
(by 2 internationally 
recognised experts) 

• Input from Queensland 
and Australian 
Government agencies (4 
workshops) 

• Assessment criteria for 6 
elements (48 in total) 

• Scoring System 

 
Adapted from Hockings et al.  2006, IUCN WCPA 



• biodiversity protection 

• heritage 

 

 

• water quality 

• climate change 

• coastal development 

• commercial marine 
tourism 

• defence 

• fishing (commercial 
and recreational) 

• ports and shipping 

• recreation (not 
including fishing) 

• scientific research 

• traditional use of 
marine resources 

 

Management topics 



Conclusions 

• Least effective - those management topics which 
are broad in scale and complex socially, 
biophysically and jurisdictionally  

– (e.g. climate change, coastal development, water quality 
and fishing) 

• Most Effective - issues that are limited in scale, 
intensity or complexity  

– (e.g. defence and scientific research) 

• Addressing cumulative impacts and the 
application of socioeconomic and Indigenous 
knowledge were problematic for most issues.  



Summary by the 6 
elements 

• Weakest 

– Financial, 
staffing and 
information 
inputs 

– Achievement 
of outcomes  

• Strongest 

– Understanding 
of context 



Summary by 
management 
topic 

• Best 

– Tourism 

– Defence 

– Scientific Research 

• Worst 

– Coastal 
Development 

– Water Quality 

– Fishing 



Influence of approach 

• Responding to Management Effectiveness Report 

– Knowledge management systems (underway) 

– Biodiversity Conservation Strategy (in development) 

– Recreation Management Strategy (finalised June 2011) 

– Tourism Management Strategy (in development) 

• Australia’s National State of Environment Report 
2011 

• Strategic Assessment of the Great Barrier Reef 
World Heritage Area 

 



Lessons 

• Methodology – independent assessment, 
incorporation of cumulative concepts 

• Presentation – results of all 6 elements 
important, not just outcomes 

• Participation – workshops between government 
staff and independent assessors 

• Implementation – interpretation of results 

– good management vs good luck 

• Conclusion – worked for GBR; model can be 
applied with less complexity depending on 
individual situations 


