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INTERNATIONAL CORAL REEF INITIATIVE (ICRI)

General Meeting

Cozumel, Mexico, 22-23 October 2006

Summary Record

Presented by the ICRI Secretariat

EXECUTIVE SUMMARY

The second general meeting of the Japan/Palau secretariat was held from the 22nd – 23rd October 2006 at the El Cozumeleño Hotel in Cozumel, Mexico. The meeting was co-chaired by Fabian Iyar of The Republic of Palau and Yoshihiro Natori of Japan. 

A total of 60 people attended the ICRI General Meeting. 21 countries were represented and 26 organisations. 12 apologies were received. (Annex 1). 35 ICRI members were represented by a nominated focal point.
The next general meeting of the Japan/Palau Secretariat will take place in Tokyo from 22-24th April 2007. Information will be made available to ICRI Members at http://www.icriforum.org/japangm.html as it becomes available.
Summary of resolutions, decisions, ad hoc committees and outstanding actions:

Resolutions

1. Three resolutions were adopted:

(i) ICRI Resolution on ITMEMS3 (to view the online table to monitor progress on implementation of activities click on: items identified in the ITMEMS3 Action Statement to be undertaken by the next ICRI General Meeting)

(ii) Resolution to Designate 2008 as the International Year of the Reef 

(iii) Resolution on the Terms and Conditions for Use of the ICRI logo  

Decisions

2. The meeting agreed:

(i) To welcome three new members: Bermuda, Brazil and the Republic of Korea; Cuba was welcomed back to active membership;

(ii) To welcome Mexico and the US as the next hosts of the ICRI Secretariat from July 2007 to end of June 2009.
(iii) The next ICRI General Meeting will be held from 22nd to 24th April 2007 in Tokyo, Japan.  

(iv) The decision on COREMO III Data Analysis System for GCRMN, Reef Check and ReefBase
(v) The decision on Socio-economic Monitoring 
(vi) The decision on Socio-economic Monitoring Guidelines for Coastal Managers in the Western Indian Ocean (SocMon WIO) English, French, Portuguese and Swahili versions
(vii) The decision on GCRMN Reports for 2007 and 2008
Statements

3. The ICRM membership agreed on one statement:

(i) ICRI statement on Coral Reef Fish Spawning Aggregations  put forward by IUCN.
Summary of outcomes relating to ad hoc Committee 

4. The work of three ad hoc Committees will continue to report to the next ICRI GM in April 2007:

(i) The Enforcement and natural resource investigations in coral reef and associated ecosystems ad hoc Committee (Lead: David Gulko) ICRI will be provided an opportunity to review all outputs of the Committee;
(ii) The International Year of the Reef (IYOR) ad hoc Committee (Lead: Kohei Hibino, ICRI Secretariat). The resolution to designate IYOR in 2008 was agreed as stated in 3. (ii) above.
(iii) The work of the MPA ad hoc Committee was re-initiated (Lead: Kohei Hibino, ICRI Secretariat). The Committee agreed new terms of reference and a new compliment of members. The Committee will be required to provide a report of activities and achievements at the next ICRI GM. Committee members are identified in Item 5.5..
5. It was agreed that three ad hoc Committees be dissolved: 
(i) It was agreed that the work of the ad hoc Committee for Cold Water Coral Reefs had been successfully completed. The UNEP Coral Reef Unit and Norway were thanked for their significant efforts;
(ii) The ICRI Scorecard ad hoc Committee. It was agreed that a short template should be developed to assist the reporting of ICRI Members Report in time for the next ICRI GM in April 2007;
(iii) The CBD Side Event ad hoc Committee, following the successful side event at the CBD COP 8 in Brazil, March 2006.
6. The ICRI meeting agreed to the establishment of 1 (one) discussion group on ICRIForum:
(i) To discuss whether or not there is a need to revise the ICRI Logo, and report back to the next ICRI GM in Tokyo, April 2007. Forum lead: ICRI Secretariat (Kohei Hibino). Committee members are identified in Item 4.0, and an area has been established on the ICRIForum to facilitate this discussion.
Actions arising

7. The following actions arose from discussions:


(i) ICRI members are requested to provide feed back to the Secretariat on the new structure and style of ICRI meetings implemented for the Cozumel GM. Comments to be sent to icri@unep-wcmc.org
(ii) Participants are referred to the annex of document 3.1 (Secretariat Report) to confirm names of focal points and those who have not nominated focal points are requested to do so by contacting the Secretariat through icri@unep-wcmc.org .

(iii) The Secretariat will invite ISME and ITTO to the next ICRI GM in Tokyo, 2007.

(iv) All active ad hoc Committees (paragraphs 4 and 6 above) should report back to the ICRI GM, Tokyo, 2007.

(v) A members report template to be developed to incorporate aspects of the Score Card to encourage regular updates from members to ICRI for testing at the next ICRI GM, April 2007. Responsibility Francis Staub, ICRI Secretariat and Bernard Salvat. All members urged to submit members’ updates to the ICRI secretariat at any time.

(vi) All ICRI members are urged to implement the actions in response to ITMEMS3 (annex 1 and 2 where appropriate), and to update the ICRI Secretariat on any progress made in the implementation. The ICRI Secretariat will provide an update on progress at the next ICRI GM in April 2007.

(vii) Interested ICRI members are urged to look at the ICRI 10 Year Review document posted on the ICRIForum discussion area and provide comments. ICRI Secretariat to review and present a final draft at the ICRI GM, April 2007.

(viii) ICRI Members are encouraged to circulate the Statement on Coral Reef Fish Spawning Aggregations.

1.0 – Opening of the meeting 

8. The meeting was opened by Gustavo Ortega, Mayor of Cozumel, the co-chairs, a representative of Felix Arturo Gonzalez, Governor of the State of Quintana Roo, José Luis Luege Tamargo, Minister of Environment and Natural Resources of Mexico, and Ernesto Enkerlin Hoeflich, President of the National Commission for Protected Areas.
9. The young people of Cozumel made a statement to the ICRI members, pleading for action to be taken to ensure the sustainability of the reefs that support them and the community of Cozumel.
10. The co-chairs thanked the dignitaries for their warm welcome to the ICRI members, and their words of support for this full meeting of ICRI.
2.0 - Adoption of the agenda And welcome of new members

2.1 Agenda
11. The co-chair explained the new format for the ICRI General Meeting (GM), which incorporated two afternoons providing for the meeting to divide up in to small discussion groups. The redesign of the agenda has resulted from the feedback received after previous ICRI meetings, and also information collected through the 10-year review questionnaire. 

12. ITMEMS was an important milestone in identifying actions to take from local to global level. It was the aim of the ICRI GM to transform the recommendations made by ITMEMS to actionable items that can be taken forwards by ICRI both through the Secretariat and by members. This work was to be undertaken in 3 breakout groups to identify how to implement some priority actions with commitments made at this Cozumel GM.
13. The draft agenda of the meeting was adopted without amendment.

2.2 New ICRI Members
Supporting documents: Requests for membership letters were received from Bermuda, Brazil and Korea.

11. Bermuda, Brazil and the Republic of Korea made brief statements, indicating their support to the ICRI Call to Action, Renewed Call to Action and Framework for Action; The primary focal points were identified as Jack Ward, Ana Paula Leite Prates and Heung Sik Park respectively.
12. Cuba was welcomed back as a returning ICRI Member. 

3.0 – UPDATE FROM THE SECRETARIAT 

3.1 –ICRI Secretariat Report
Supporting document: 3.1 Secretariat Report
13. An update of activities of the Secretariat between November 2005 and October 2006 was presented. ICRI members were invited to note this report in particular:

(i) The continuing request for members to check the list of nominated focal points attached to the Secretariat report, and either nominate focal points as appropriate (primary and secondary) or send any corrections of focal point names to the Secretariat at icri@unep-wcmc.org.

(ii) The forthcoming meeting at the East Asian Seas Congress to be held in China, December 2006 where ICRI will have an Exhibition Booth.

(iii) The Secretariat approached ISME to attend the Cozumel ICRI GM, however this was not possible. However, it is expected that ISME will accept the invitation to the meeting in Japan, April 2007. The Secretariat will also invite ITTO.

14. The report was noted and the Secretariat thanked.

3.2 – Next ICRI General Meeting 
15. The next general meeting of the Japan/Palau Secretariat will take place in Tokyo from 22-24th April 2007. Information will be made available to ICRI Members at http://www.icriforum.org/japangm.html as it becomes available.
3.3 - 2007-2009 ICRI Secretariat Host Countries

16. Following the announcement of their intention to host the 2007-2009 Secretariat in Palau, November 2005, the Governments of Mexico and the United States informed the ICRI Members that the two governments had formally exchanged communications to agree to co-host the ICRI Secretariat from 2007 to 2009.  The Co-chair welcomed this announcement from the incoming co-hosts, on behalf of the ICRI members.

4.0- Proposed Resolution on the use of the ICRI Logo

Supporting document: Resolution on the Use of the ICRI Logo
17. A proposal was put forward for a Resolution setting out the terms and conditions for use of the ICRI Logo, and to provide a basis for standard practice in it’s use and application. 

18. In discussion: 

(i) The concept of adapting the Logo to better reflect the connectivity of corals and terrestrial wetlands was put forward for discussion. The meeting decided that members need time to discuss the need for any such modification, and if there is a need for proposals to be drafted in time for the next ICRI GM. 

19. In conclusion: 

(i) There was strong support for the proposed resolution, which was adopted with amendments and has been posted on the ICRI Forum to be available for all Members to refer to.

(ii) A discussion group was established to discuss these issues on ICRIForum, lead by Kohei Hibino (ICRI Secretariat). The Committee will report back to the Tokyo GM in April 2007. The Committee consists of: US State Department (Christine Dawson), Reef Check (Georg Heiss), Reef Base/ World Fish Centre (Marco Noordeloos), Mexico (Robert Cudney), AJH (Francis Staub), World Bank (Marea Hatziolos), GBRMPA (John Baldwin), CRISP (Eric Clua).

5.0- Reports of ICRI AD HOC COMMITTEES

5.1- Enforcement and Natural Resource Investigations In Coral Reef and Associated Ecosystems Ad Hoc Committee
Supporting Document: ICRI GM (Japan/Palau 2) 5.1 and presentation
20. This Committee was formed at the last ICRI GM in November 2005. Membership consists of representatives from eleven ICRI members, with total members numbering eighteen. From this, a small core development group with expertise in coral reef resource management, wildlife enforcement, wildlife forensics, ecotoxicology, ecological risk assessment, and homicide investigation has worked to develop the a series of draft products described in the report to the meeting.
21.  Training workshops have been piloted at ITMEMS3 to train coral reef resource managers, environmental assessment specialists, forensic investigators and litigators on conducting coral reef enforcement and natural resource investigations. Plans are being developed for regional workshops depending on funding availability.
22. In discussion ICRI members 
(i) Recognized the critical role of enforcement in the conservation of natural resources, and the need to build capacity of enforcement officers in order that they can be effective. India described activities for developing capacity in coast guards, forestry staff and customs staff that have been incorporated into their training.

(ii) Requested that ICRI members be given the opportunity to review draft documents and reports.

23. In conclusion the meeting agreed that the work of the Committee should continue and report back to the next ICRI GM, Tokyo, April 2007.

5.2- International Year of the Reef (IYOR) ad hoc Committee. 

Supporting Document:  Resolution on IYOR 2008 
24. The Committee, lead by the ICRI Secretariat and Reef Check reported on progress for the designation of the IYOR 2008, and tabled a draft Resolution for consideration by ICRI members.

25. In discussion it was suggested that IYOR should incorporate tropical marine ecosystems and provide the opportunity to encourage participation at local government level, particularly in the light of the successful Local Government Leaders Forum held during ITMEMS3. Interested members had the opportunity to continue discussions on the details of the resolution and terms of reference during a breakout group session. 

26. In conclusion the meeting agreed to:

(i) Designate 2008 as the International Year of the Reef, encouraging members to support and participate in planning efforts in the run up to 2008, and to encourage members to facilitate the development of national level activities on IYOR. 

(ii) Continue the ad hoc Committee, lead by Kohei Hibino and Gregor Hodgson, through the discussion forum on ICRIForum. 

5.3- MPA ad hoc Committee

Supporting Document: ICRI GM (Japan/Palau 2) 5.3
27. A proposal was put forward for the re-activation of the MPA ad hoc Committee with a renewed terms of reference to facilitate the implementation of the ICRI Plan of Action for 2005-7 and to respond to the various targets established for MPAs by international processes such as WSSD and IMPAC.

28. In discussion it was noted that there are a number of ICRI members with interests in the targets established for MPAs. Cuba has been working to consolidate protected area systems and urged the Committee to keep in mind how the results of this Committee might relate to the  CBD targets for 2012. In the Pacific there has been a high investment in MPAs.  Ministers of a number of Pacific Island States recently took a decision to develop a regional network to support development of MPA networks.  Regional seas have also started work in these areas and suggested that the Secretariat liase with the regional seas programmes to coordinate efforts. 

29. It was recommended that the lead of the Committee inform ICRI members not present at this meeting, such as the CBD Secretariat. 
30. In conclusion the meeting decided that the MPA committee should be re-initiated. ICRI members agreed the terms of reference for the Committee. Lead: Kohei Hibino with the following members: Brazil, Cuba, France, GBRMPA, Kenya, IUCN, Mexico, NOAA, Ramsar, South Africa, SPREP, UNEP CAR and the World Bank. A discussion area will be set up on the ICRIForum to facilitate the work of the Committee.

5.4- ad hoc Committee for Cold Water Coral Reefs
Supporting Document:  ICRI GM (Japan/Palau 2) 5.4  and ICRI GM (Japan/Palau) 5.4/2
31. The Cold Water Coral Reef ad hoc Committee was established in 2003 and has successfully completed the activities it was established to achieve. The Committee’s chair proposed the dissolution of the Committee, and requested that UNEP remain the informal focal point for cold-water coral issues in ICRI.

32. In discussion, UNEP developed on the recent activities with regards to cold-water corals, including the transmission of a 22 minute documentary on BBC World in October 2006, and the establishment of a global database for cold water corals. UNEP reported on related activities: the production of two new reports on (1) Seamounts and (2) High seas Biodiversity and the engagement of UNEP in HERMES.

33. In conclusion the meeting congratulated UNEP and Norway for the success of this Committee. The Committee was dissolved and UNEP agreed to act as the informal focal point for cold water corals.

5.5-  ICRI Scorecard ad hoc Committee
34. The background to the ICRI Scorecard and the Terms of Reference of the Committee were provided. It was the initial aim for the Scorecard to fulfil the need for monitoring progress of ICRI, however it has not been taken up as a tool, perhaps due to the level of detail required. A proposal was made to the meeting to dissolve the Committee and a short template be created to assist members in the submission of members reports.

35. In conclusion the proposal was accepted. The Committee was dissolved and Francis Staub was requested to work with the Secretariat to draft a short template for Member Reports. This should be ready for testing prior to the next ICRI GM in Tokyo, April 2007. 

5.6- CBD Side Event ad hoc Committee

Supporting Documents:  ICRI GM (Japan/Palau 2) 5.6  
36. An ICRI side event “Coral Reef Management Past, Present and the Future; case studies and lessons learnt” was held during the COP 8 of the CBD in Curitiba, Brazil, 22nd March 2006 and attended by about 70 participants. Further details can be found at http://www.icriforum.org/secretariat/CBD8_sideevents.html 

37. In discussion it was suggested that other opportunities should be sought for such side events, not only at coral related events, but meetings for other tropical marine ecosystems. The Secretariat was asked to consider attending international symposia for mangroves and sea grasses and to network proactively outside of the coral reef community.

38. In conclusion the report was noted, the Committee was thanked and its work discontinued.

6.0 - OPERATIONAL NETWORK REPORTS

6.1 – ICRAN

Supporting Document: ICRI GM (Japan/Palau 2) 2006/6.1
39. As an operational network of ICRI, the International Coral Reef Action Network (ICRAN) submitted its progress report to the ICRI Members. This report focuses on the most recent developments and milestones of ICRAN and its network since the last ICRI GM.
40. The Director of ICRAN expressed his thank to all those involved in the success of ITMEMS3, to the 320 participants coming from 45 countries, to CONANP, the ICRAN team, the ICRI Secretariat, all the partners that supported ITMEMS, the session coordinators, and agencies they work for to help making it such a success. ICRI members were urged to maintain the momentum and energy that has been generated.

41. In conclusion ICRAN was thanked for a hugely successful ITMEMS3 and the report was noted.

6.2 GCRMN

Supporting Document: ICRI GM (Japan/Palau 2) 2006/6.2 (GCRMN 1)
42. GCRMN presented a report of activities from October 2005-September 2006, including information on GCRMN Report "Status of Coral Reefs in Tsunami Affected Countries: 2005; Socieconomic Monitoring and future activities.
43. It was announced that the 2008 Status of Coral Reefs of the World Report would be launched at the 11th ICRS in Fort Lauderdale, Florida in July 2008. A request has been made to the ICRS organising committee to have a session for National Status Reports. ICRI Members are invited to consider assisting as a session organiser or presenter.

44. GCRMN thanked contributors and funders of the Network, in particular the US Government.

45. ICRI members were requested to consider five proposed decisions for future GCRMN activities.
(i) The decision on COREMO III Data Analysis System for GCRMN, Reef Check and ReefBase 
(ii) The decision on COREMO III Data Analysis System for GCRMN, Reef Check and ReefBase
(iii) The decision on Socio-economic Monitoring 
(iv) The decision on Socio-economic Monitoring Guidelines for Coastal Managers in the Western Indian Ocean (SocMon WIO) English, French, Portuguese and Swahili versions
(v) The decision on GCRMN Reports for 2007 and 2008
46. In conclusion, the decisions were adopted, with amendments as posted on the ICRIForum.

9.3 – CORDIO

Supporting Document: ICRI GM (Japan/Palau 2) 2006/6.3
47. CORDIO submitted a report to ICRI summarising activities from October 2005 to September 2006 highlighting that CORDIO is currently in the last phase of a three-year funding cycle. A new 10-year plan is being developed for submission to potential donors (including Sida).

48. CORDIO will maintain its focus on supporting research and capacity building in the Indian Ocean, and will grow in 3 main ways: it will change its full name from “Coral Reef Degradation in the Indian Ocean” to “Coastal Oceans Research and Development in the Indian Ocean”, reflecting a more holistic approach to consider associated ecosystems in the coastal ocean; collaborations and greater integration across the region will increasingly drive the development of projects; and coordination will increasingly devolve into the region.
49. In conclusion the report was noted, with thanks.
9.4 – ReefCheck

Supporting Document: ICRI GM (Japan/Palau 2) 2006/6.4
50. ReefCheck delivered its report on activities from October 2005 to September 2006. With operations in over 80 of 101 coral reef countries, Reef Check is now a full-service non-profit with two primary programs: tourism and fisheries. In 2006, Reef Check developed a new temperate monitoring program for rocky reefs in California and Mexico. Reef Check NGOs have been registered and offices opened and staffed in Hawaii, the Dominican Republic, Philippines, Australia, Hong Kong, Germany and Indonesia
51. In conclusion the report was noted, with thanks.
7.0 – REPORT ON THE USE OF US COUNTERPART CONTRIBUTIONS TO UNEP

Supporting Document: ICRI GM (Japan/Palau 2) 2006/7.0
52. The report on the use of US Counterpart Contributions to support UNEP’s work on coral reefs was presented to ICRI by UNEP. Details were provided of the 2006 pledge and the activities that these funds have supported. 
53. In conclusion ICRI noted the up-date on the administration of the US counterpart contributions to support UNEP's work on coral reefs and ICRI. ICRI thanked the US for its continued support to coral reef activities and ICRI, and UNEP for its efficient and transparent administration of the funds.
8.0 – REPORT FROM ITMEMS3: Presentation of outcomes and recommendations to ICRI

54. 320 people participated, representing 45 countries. 49 workshops were held over the 5 days resulting in a total of 500 recommendations. A report of ITMEMS was presented to ICRI by the Co-Chair of ITMEMS3 and the Mayor of Cozumel using the framework for discussions that had been used throughout ITMEMS:

(i) What is the issue

(ii) What was done 

(iii) What worked and what not work

(iv) What were the Lessons learned

(v) What are the recommendations for the future.

(i) The issues were to share information, network, capacity building, monitoring and accumulate case studies of actions and activities.

(ii) This was done using 49 workshops over the meeting period, each of which have reported on the outcomes; by drafting an action statement based on the most critical recommendations of the workshops and thematic areas, providing a working document for this ICRI meeting; by engaging participants through feedback and review ensure that the final versions agreed in the workshops were in the final statement.

(iii) Innovations for ITMEMS that proved successful included the Local Government Leaders Forum (LGLF) that brought together 6 leaders together from across the world, all sharing an interest in programmes relating to coral reefs and sustainable development; the application of “speed dating” to facilitating networking, which helped to draw people out of their comfort zones and linguistic groupings to broaden their networks. The Regional Caucuses also worked well providing space for people from regions to talk together and encouraged use of that space.

(iv) What did not work so well included a lack of key players. Small representation from fishers, donors, land based sources of marine pollution (due to the concurrent meeting the Second Intergovernmental Review Meeting of the GPA (IGR-2) in Beijing, China). There was evidence of overload and fatigue with 2 major workshops in a day. One important lesson was to organise a field trip day to allow the Secretariat to compile the final report.

(v) Recommendations to others would include the need for international meetings to be informed by regional perspectives (as recommended in 1995 at the Dumaguete Meeting of ICRI);  to reach out to and engage other players, building on the success of the LGLF, perhaps apply a similar strategy to for example the insurance industry, fisheries managers, water quality management getting beyond the environment industry; reach towards integrated coastal management as an objective; and to use the work undertaken to enlighten the Agenda for the next ICRI meeting in Tokyo.

55. Gustavo Ortega, Mayor of Cozumel presented the Cozumel Declaration to ICRI on behalf of the Local Government Leaders Forum. The Mayor thanked the ITMEMS Co-chairs and organising committee, expressing the honour it was to host ITMEMS and ICRI in Cozumel. It was a valuable experience to meet mayors from all over the world, and find so many shared issues. The Mayor indicated the need to move forwards ensuring that management is based on good science, and maintains the benefits of enabling leaders to experience these issues from the scientific and management perspective. One year on from Hurricane Wilma, Cozumel now has more understanding of how and why to protect the reefs, and how the reefs protect Cozumel.
56. The Co-Chair of ITMEMS3 thanked the Mayor for the huge personal energy committed to the success of ITMEMS and in particular the LGLF, not least his generous hosting of the visiting LGLeaders from around the world which representing significant commitments from a local government leader. These sentiments were echoed by GBRMPA on behalf of Ann Burnell, Deputy Mayor of Townsville and the Netherlands Antilles who also Expressed the hope that this type of initiative to bring together LGLF concerned with reefs will be repeated in the future, and would like to see some insular Caribbean islands represented in the next meeting. It was a very good initiative and should be continued. The Co-chair of ICRI thanked the Mayor for his valuable contribution and generous hospitality. 

8.1 – ICRI Response to ITMEMS3 Recommendations

57. In order to consider how ICRI could respond most appropriately to the recommendations laid out in the ITMEMS 3 Action Statement, the ICRI members were randomly divided into three working groups according to the ICRI Call to Action themes:

(i) Integrated Coastal Management 

(ii) Capacity Building

(iii) Research, Monitoring and Review

58. Each group was facilitated and had been set the objective to prioritise the top 3 Actions that were the most appropriate for ICRI to address, and then to develop Actions that could be implemented by ICRI or ICRI members, and that had the commitment of those that would need to be involved. Where possible actions that could be implemented, or at least started by the next ICRI GM were identified. The reports form each group were presented to the full meeting. All actions identified are incorporated into the Resolution on ICRI’s response to ITMEMS3. (see also Agenda Item 10.0/11.0)
9.0 – MATTERS ARISING FROM MEMBERS REPORTS

59. ICRI members were invited to submit reports to the ICRI Secretariat in the form of posters or documents providing updates of recent activities. 19 reports were received and will be posted on a dedicated ICRI Members page on the ICRIForum. ICRI members were thanked for their contribution to this item on the agenda.
60. The session consisted of question and answer between members facilitated by the Co-chairs. It was to stimulate active discussion on issues of interest in the reports and facilitate the engagement of members.
61. In discussion:
(i) Norway asked Bermuda to clarify if the ban on antifouling chemicals had affected sea grass decline. Response: There appears to be no correlation between the decline in sea grass beds and the use of antifouling. The major decline of sea grasses in Bermuda appears to be a natural phenomenon. Bermuda is at the northern extreme of the range, and possibly lower water temperatures are reducing the range. There is also stress from heavy grazing of sea turtles and low nutrient levels. 

(ii) Norway invited members to share information they might have on cold-water corals. Brazil responded to indicate they have deep-sea coral reefs and expressed the importance of mapping of these reefs. In general they tend only to be mapped at the moment in areas of oil exploration.

(iii) The second edition of the Corals of Brazil is now available. Brazil acknowledged the support of Wetlands for the Future. The Atlas serves as a useful tool to help prioritise coral reef management, and for communicating information to managers. One current activity is to analyse the location of corals with respect to other ecosystems. It is hoped this will further assist the development of appropriate management plans.

(iv) South Africa asked Brazil to elaborate on the conditions of the mass-spawning event described in their report. The spawning occurs with the conjunction of spring and the new moon. Spawning is synchronised for one species, but different species are spawning at different times. Details on this and other activities are provided at www.recifescosteiros.org.br and  www.coralvivo.com.br
(v) France welcomed the submission of the reports that were received, but noted that there are 26 countries, 5 government organisations and 40 other organisations represented at the meeting. This session provides an opportunity for the sharing of information and experiences, and would encourage everybody to submit a short update to the Secretariat in future. France offered to consider how to facilitate a greater contribution of member reports, without imposing an additional reporting burden on countries.
(vi) IUCN encouraged the engagement of ICRI in the “Mangroves for the Future” forum once it has been established in the Indian Ocean. The initiative has developed in response to needs identified following the South Asian tsunami to assist in sustainable re-construction and development. It was highlighted by the Maldives that there are a number of activities underway in tsunami affected countries, for example by FAO.
(vii) France was asked to expand on the system for coral reef governance. France has a fairly unique system of coral reef governance. IFRECOR is an intergovernmental group, which includes two ministers (Minister of French Overseas Territories and the Ministry of Sustainability and Ecology). There is also a national committee, which consists of representatives of the Ministries, partners organisations, NGOs, scientists and social professionals interested in coral reefs.  As this is a government structure, this is a decision making body with resources at its disposal and engaging non-government representatives.
10.0 and 11.0 – WORKING GROUP SESSION and ROUND UP

62. The second of the two working group sessions were used for groups to discuss two ICRI issues that require more in depth consideration and debate: the terms of reference and proposed plan of work to prepare for the IYOR and the review of ICRI after 10 years.
63. A third working group was established to draw together the outputs of working groups for the ICRI Response to the ITMEMS recommendations and draft an official ICRI Resolution as an immediate outcome of the meeting.
64. Review of ICRI: 
(i) Since the 10-year anniversary of ICRI in 2004, there has been much debate concentrating on how ICRI can evaluate its progress, learn from its experiences and consider how to move forwards. Since the last ICRI GM in Palau, UNEP-WCMC undertook a questionnaire to gather information from ICRI members and previous secretariats. It was the aim of the working group to discuss the information that has been made available and provide advise as to how the review might be concluded.

(ii) The working group consisted of: Richard Kenchington, Emily Corcoran, Andrew Bauman, Jerker Tamelander, Bernard Salvat, Stefan Hain, Dominique Benzaken, Michael Scheyer, Niphon Phoswang, Stephanie Caswell, Keisuke Takahashi, Mr. Watanabe, Ainsely Henry and Christine Dawson.

(iii) The group discussed the outcomes of the Questionnaire, concluding that although it raised some interesting issues, the return rate was too poor to enable statistical analysis. The group drafted review document setting out the process of data collection and review; activities of the first 10 years of ICRI examining the challenges as well as the achievements, drawing some conclusions for future consideration by ICRI. In particular the review suggests that ICRI considers its Modalities (that is Focus, Funding, Frequency and Function) and the future direction for work in ICRI.

65. In conclusion, the group was thanked for its work and the review was posted as a working document for discussion (for document click here). The discussion will be moderated by the Keisuke Takahashi (ICRI Secretariat) and a final version 
66. Designation of International Year of the Reef: 
(i) IYOR was discussed during two ITMEMS workshops and a draft resolution was put to ICRI. It was the aim of the working group to review the proposed TORs for the ad hoc Committee, and the resolution to be put forward for adoption by ICRI to ensure IYOR will have a clear process and timeline.

(ii) The IYOR Resolution and Terms of Reference were put to the plenary for discussion.

(iii) In discussion it was proposed that there should be discussion as to how stakeholders could be engaged through the IYOR communication strategy.

67. In conclusion, the group was thanked for its work and the Resolution adopted. The work of the ad hoc Committee will continue under the coordination of Kohei Hibino (Secretariat) and through discussion on the ICRIForum.
68. Resolution for the ICRI Response to ITMEMS 3
69. ICRI members worked in three working groups to review the recommendations of ITMEMS3 under  the ICRI themes. The objective of the working groups was to identify priority actions and how they could be implemented by ICRI either through the secretariat or by one of the ICRI members.
70. The resultant resolution represents a significant achievement for ICRI outlining verifiable actions to be undertaken in response to the recommendations made by managers of tropical marine ecosystems at ITMEMS3.
71. The Resolution includes 2 annexes. Annex 1 lists 12 priority actions to be implemented by the next ICRI GM in Tokyo, April 2007; Annex 2 contains all of the actionable statements identified by ICRI members at this meeting, for uptake by members or further consideration during the next ICRI Secretariat. ICRI members are urged to look at Annex 2 actions to see which can be taken up now by their organisations, or partner organisations, or to develop proposals for their implementation for consideration in Tokyo.
72. Recognising the urgency for the need for action to implement the actions and recommendations identified during the ITMEMS3 and ICRI meetings in Cozumel behoves all ICRI members to disseminate the ITMEMS3 Action Statement as widely as possible.
73. In conclusion: the resolution was adopted by the meeting and will be posted on the ICRIForum as a working document. Progress on implementation will be monitored by the ICRI Secretariat. The document will also be fed back to the ITMEMS 3 participants to inform them of the outcomes of ICRI.
12.0 – ANY OTHER BUSINESS

Any other business:

74. ICRI Logo: design: Some preliminary ideas were presented for the purpose of illustration. It was decided that before any potential designs were posted, there should be further discussion as to whether or not the ICRI logo should be changed.  The ICRI Secretariat to set up the discussion on the ICRIForum and notify interested members. The results of the discussion should be fed back to the ICRI GM in Tokyo, April 2007.

75. IUCN proposed statement on fish aggregation (Agreed Statement): IUCN submitted a proposal for an ICRI Statement in response to IUCN Recommendation 3.100 on “Reef-fish spawning aggregations”(see Annex 1). The statement was discussed in a breakout group and agreed as a statement of ICRI with proposed amendments.  The statement will be posted on the ICRIForum for use by and dissemination by ICRI Members.
13.0 – CONCLUSIONS OF ICRI GM

76. The following conclusions arose from the General Meeting:

(vi) Three new ICRI members and one returning member were welcomed;

(vii) Three resolutions were adopted: for ICRI’s response to the ITMEMS; designating 2008 as International Year of the Reef; and to establish terms and conditions of use of the ICRI logo;

(viii) One Statement adopted on coral reef fish spawning aggregations;

(ix) Four Decisions were taken to support activities of GCRMN;

(x) Announcement of the new hosting arrangement for the ICRI Secretariat 2007-2009;

(xi) Announcement of the date for the next ICRI GM.
77. Details of conclusions, decisions, resolutions and statements are included in the Executive Summary and under the relevant agenda items.

14.0 – CLOSE OF MEETING 

78. The co-chairs expressed their sincere gratitude to the Government of Mexico, the State of Quintana Roo, Cozumel City and the National Park for their generous hospitality and kind cooperation in preparing for this meeting to make it so comfortable and productive
79. The co-chairs thanked the members for their active participation and commented on the success of the revised format of conducting ICRI general meetings creating greater opportunities for sharing ideas and engagement of members. Members were invited to send their thoughts and comments to the ICRI Secretariat (icri@unep-wcmc.org) to help continue this improvement. Particular thanks were given to the facilitators of the break out groups: Margarita Astralaga, John Baldwin, Richard Kenchington, Arthur Paterson, and Kristian Teleki.
80. The meeting thanked the co-chairs and the Secretariat for their continued work.
81. The meeting thanked the financial support from Japan and Norway that facilitated the participation of a number of ICRI members.

82. It was agreed that the summary record of the meeting would be prepared and circulated in accordance with the agreed resolution.
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Annex 2

Status of Actions arising from Palau GM, 2005 

(i) The Federated States of Micronesia (FSM), Samoa, American Samoa and the Marshall Islands attended the meeting as observers, and are considering membership to ICRI. ICRI Secretariat to follow up and provide support. These countries decided not to become ICRI members at this meeting, follow up and communication through the ICRI Secretariat is on going
(ii) ICRI membership were asked to note the following upcoming meetings: Ramsar COP, Kampala, Uganda, 8-15th November 2005; 3rd Deep Sea Coral Symposium Miami, Florida 29th November – 4th December 2005; Asian Pacific Coral Reef Symposium, 18th – 23rd June 2006, Hong Kong; The 21st Pacific Science Congress, Okinawa 13th – 17th June 2007. Dates of these events to be posted on the ICRIForum. Completed. 
(iii) Member countries / organisations were reminded to ensure the secretariat has the names of two representatives to act as focal points for communication with ICRI. Responsibility of all members. On going. Progress is being made on the identification of ICRI Focal Points and the roles of focal points.
(iv) Japan Coral Reef Society (University of the Ryukyus) to translate documentation on guideline of coral transplantation from Japanese to English. Action by Makoto Tsuchiya by August 2006 and to be presented at the next ICRI GM, October 2006. [Being followed up]
(v) Letter in response to CBD regarding the Global Partnership for Biodiversity to be drafted by Japan in collaboration with the US and opened for comment on the ICRI Forum. Keisuke Takahashi to draft and post by end November 2005. Completed.
(vi) ICRI members are all encouraged to consider supporting the CBD Island Biodiversity Programme of Work through their national CBD representatives. ICRI members were encouraged.
(vii) ICRI members encouraged to identify and contact country representative to the UNCCD and promote the inclusion of coral reef perspectives into this process. All members, on going. [On going through members]
(viii) Andrew Bauman was requested to follow the progress of Climate Change COP 11 COP/MOP 1. Processes pertinent to ICRI should be reported at the next GM, with results placed on the ICRIForum in mid December 2005. [ Completed, there was no follow up pertinent to ICRI members]
(ix) ICRI Secretariat to discuss an ICRI/ITMEMS joint session at ICRS 11 in Florida 2008 with the ICRS organising committee and the USA. (Responsibility: Andrew Bauman). Progress to be reported at the next ICRI GM, October 2006. [Correspondence is established between ITMEMS, ICRI and ICRS, on going]
(x) ICRI 10 year review to be initiated. UNEP-WCMC to liaise with the correspondence group (see agenda item 8) and keep all ICRI members appraised of progress. A draft annotated structure to be posted on the ICRIForum by the 31st December 2005. [Following the ICRI Review Working Group at this meeting, a draft ICRI Review is now posted on the ICRI Forum for comment by members]
(xi) ICRI Secretariat to follow preparations for the next Informal Consultative Process of Oceans and the Law of the Sea (ICP) meeting, June 2006. Once the themes of discussions have been identified the Secretariat shall inform the ICRI membership through the ICRIForum of the appropriateness of an ICRI response. Expect action first quarter 2006. [No statement was prepared for ICRI at the 2006 ICP meeting in New York]
(xii) Submission of cases studies on any dredging activities in coral reef areas (including sedimentation, remediation etc) are invited to inform the first meeting of the PIANC Working Group 15. Responsibility of all members to contact Emily.corcoran@unep-wcmc.org.  [No case studies received from members]

(xiii) The UNEP Coral Reef Unit (CRU) to consider preparing an ITMEMS 3 session on dredging activities in coral reef areas. To be assessed following the 1st meeting of the PIANC working group. February 2006. Responsibility: Emily Corcoran. [Completed]

(xiv) Data, case studies, and post-tsunami research for inclusion in the upcoming GCRMN Post-Tsunami Status Report to be submitted to Clive Wilkinson as soon as possible. ICRI Members with access to funds for printing and dissemination of these reports should again contact Clive Wilkinson. Responsibility of all members. [Completed]

(xv) Representatives from East Asian and Micronesian states are encouraged to contact to Marco Noordeloos regarding contributions of MPA data to the new Asia Pacific MPA database. Responsibility of all members. [STATUS – to be followed up]
(xvi) ICRI to encourage members to support provision of advice on “marine aspects of protected areas networking” for CBD SBSTTA 13 in 2007, through relevant national representatives. CBD to inform ICRI of the dates as they become available for the SBSTAA. To be discussed by the MPA ad hoc committee once its work has been reactivated. [Completed]

(xvii) FAO Pacific region representative to contact FAO Headquarters with ICRI invitation for increased participation in ICRI process. Responsibility of FAO. [No communication received]

(xviii) ICRI members to discuss the possibility for an International Year of the Reef +10, 2007. Responsibility of Reef Check and ICRI Secretariat.   Draft to be submitted for comment on the ICRIForum by end 2005. [Ad hoc Committee established and working, IYOR designated by ICRI Oct 2006]

(xix) Identify mangrove experts from countries where coral reefs and mangroves co-exist and encourage their participation in ICRI meetings. Responsibility of the Secretariat. Progress to be made by Cozumel GM 2006. [Experts identified, to be invited for next ICRI meeting in Tokyo, April 2007]

(xx) Members requested to provide spatial data and feedback on currently held data by visiting the mangrove review IMAPS for the revision of World Atlas of Mangroves. [Information received]

(xxi) ICRI Secretariat to decide on the location of the 3rd GM of their hosting period and inform the ICRI Membership through the ICRIForum by Mid 2006. [Completed]
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