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ICRI ad hoc Committee on resilience-based 
management

• Established in 
2019 at the 34th

ICRI General 
Meeting in 
Townsville, 
Australia

• Build on 
objectives in the 
ICRI Plan of 
Action 2018-20 



Objectives:
Identify supports and develop best-practice guidance on the actions that will enable 
members to tailor and scale up Resilience-Based Management to meet local, national 
and global needs

Four supporting objectives: 
• Targeted communications
• Overcoming challenges
• Building opportunities
• Building capacity

60% = NO!



Key achievements:
1. Targeted communications

• Centralised ‘Resilience Hub’ with simple, 
key messages

• Infographic

2. Overcoming challenges
• Policy brief

3. Building opportunities
• Key contacts

4. Building capacity
• Policies, plans, practical tools, case-

studies, online courses & other resources 



Resilience Hub

https://www.icriforum.org/resilience-hub/





Great Barrier Reef 
Foundation (2018) 
Reef Resilience 
Framework

https://www.icriforum.org/resilience-
hub/policy-brief/



Updated ToR:

1. Assist members to identify and implement resilience-based management actions 
that support global biodiversity and sustainability targets, such as in the UN 
Sustainable Development Goals and the proposed CBD Global Biodiversity 
Framework.

2. Assist members to develop the necessary resources (tools, guidance, finance 
mechanisms, etc) that support resilience-based management plans and policies.

3. Continue to share knowledge and expertise on implementing resilience-based 
management with members. 

4. Develop closer linkages with the ad hoc Committee on Reef Restoration and the ad 
hoc Committee on developing a recommendation for a Post 2020 coral reef target



ICRI Plan of Action:

Theme 1 – Preparing for the Future: Promoting Resilient Coral Reefs
ICRI Desired Outcome 2024: Actions are taken to understand and promote the 
resilience of coral reefs and related ecosystems through policies and conservation 
practices that encourage resilience-based management and recovery of coral 
reefs worldwide.

1.A - Strengthening policies - Supporting conservation and recovery of coral reefs and 
associated ecosystems through resilience-based management frameworks
1.B – Promote capacity building for applying resilience-based management approaches 
to coral conservation



Next steps:

RBM

1. Online Q & A session:
• promote uptake of policy brief

2. Joint meetings with ICRI ad hoc 
Committee for Reef Restoration and 
the ad hoc Committee on developing 
a recommendation for a Post 2020 
coral reef target

3. Maintain & update Resilience Hub

4. Develop new tools and resources, 
support online training & capacity 
building





• National Oceanic and Atmospheric Administration -
Jennifer Koss 

• The Nature Conservancy - Elizabeth McLeod 
• Coral Reef Alliance - Madhavi Colton 

• Coral Triangle Initiative On Coral Reefs, Fisheries and 
Food Security - Dr. Mohd Kushairi Bin Mohd Rajuddin

• Great Barrier Reef Foundation - Sarah Castine

• Reef World Foundation - Chloe Harvey 
• UN Environment - Gabriel Grimsditch

• Wildlife Conservation Society - Emily Darling 

• International Coral Reef Society - Andrea Grottoli

• Department of Foreign Affairs and Trade – Amanda 
Brigdale 

• ICRI Secretariat - Francis Staub & Thomas Dallison

Committee members:

Chair - Katherine Martin
Great Barrier Reef Marine Park Authority


