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Systems Map

Loops
•B1: Reef invasion
•B2: Overharvesting
•B3: Industrial Overfishing
•B4: Development cannot depend on the reefs; 
the reefs cannot depend on development
•B5: Local overfishing
•B6: Climate change limits the health of coral-based communities
•B7: Local food security balances population growth
•B8: Damaging effects of unsustainable tourism
•Balancing forms of subsistence, food security, and poverty
•R1: Healthy mangroves, healthy reefs
•R2: Healthy fish, healthy reefs
•R3: Hunger and poverty
•R4: Access to opportunity
•R5: Community development
•R6: Local Sustainable Development
•R7: Good governance
•R8: Participation facilitates local leadership, building trust
•R9: The Global Hope Cycle
•R10: Developing urban centers
•R11: The Local Hope Cycle
•R12: Tapping into Culture
•R13: Entrepreneurial education

https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri
https://kumu.io/systemicdesign/systemic-strategy-for-the-coral-reef-rescue-initiative-crri


THE CORAL REEF RESCUE INITIATIVE 
INVOLVES A UNIQUE NATIONAL AND 
NGO PARTNERSHIP AIMED AT 
TARGETING THE LEAST EXPOSED TO 
CLIMATE CHANGE CORAL REEFS

Close to 70% of low 
climate change exposed 
coral reefs are found in 
just seven countries –
building out from there.

Building a coalition: Coral Reef Rescue Initiative (CRRI) 

CRRI GLOBAL Partners







Component 1
Global to local capacity strengthening for 
climate refuge coral reef monitoring and 

conservation

Component 2
Planning for resilient Coral Reef Rescue at 

the national level

Component 3
Financial solutions for resilient Coral Reef Rescue

Component 4
Knowledge Management and 

Monitoring and Evaluation

GEF7 International Waters 
Project Objective 
(4 year programme)

To strengthen capacity and solutions 
that ensure the long-term survival of 
climate refuge coral reef ecosystems, 
thereby conserving their biodiversity 
and supporting the blue economies 
and communities dependent on 
them.

Governments of:
Tanzania, Madagascar, 
The Philippines, Indonesia, 
Solomon Islands and Fiji.



Component 1 Global to local capacity 
strengthening

Year 1 Annual Workplan Targets

Outcome 1.1 Government and non-government 
practitioners, academia and local communities are 

connected into networks of knowledge and best 
practices to identify solutions for the conservation of 
climate refuge coral reefs and connected ecosystems.

Outcome 1.2 Near-real-time monitoring data and 
information is obtained at global to national scales to 

inform action by national and regional hubs. 

Global Knowledge Unit 
established (1-2 knowledge 
holders/experts per country)

Output 1.2.1 Global climate refuge 
coral reef monitoring system 
prototype & climate data platform

Output 1.2.2. Technical 
assistance and support for 
monitoring activities

Output 1.1.1 
At least six learning events 

Output 1.1.2 
Online learning tools (MOOCs) 

developed

Learning needs assessments 
(5 countries complete)

Participant views on the 
added value of 
networking and 
relationships building 
opportunities offered.

RESULTS FRAMEWORK INDICATORS & TARGET

Number of 
trainees 
involved in 
online learning 
opportunities

YEAR 1 TARGETS

Year 1 
Target:

NA

Year 1 
Target:

NA

Number of 
users and 
visitations on 
Climate Data 
Platform

Year 1 
Target:

NA

MOOC workplan (draft) Monitoring and reporting 
needs assessment findings 

(5 countries)

Training opportunities 
identified (global) 

Needs assessment for ways to 
strengthen data use for 

decision making. 



Component 2 Planning for resilient Coral Reef Rescue Year 1 Annual Workplan Targets

Outcome 2.1 Increased coordination and collaboration 
amongst stakeholders across sectors for the inclusive 

conservation and management of climate refuge reefs over 
the long term.

Outcome 2.2 A shared vision and agenda for climate 
refuge reefs developed through an evidence informed 

and inclusive planning processes

Governance 
institutional 

analysis (FJ, SI, 
PH, TZ)

Output 2.2.1 Threat/ 
opportunity analysis 
of drivers of reef 
health

Output 2.2.2. Cost-
benefit analysis of 
unsustainable 
fishing 

Output 2.1.1 Six 
Climate Refuge Coral 
Reef National Hubs

Output 2.1.2 
Community 

representation in hubs 
strengthened

Visioning 
workshops 

(FJ, SI, ID, TZ)

Extent of community 
vision integrated into 
National Hub Action 
Plans

RESULTS FRAMEWORK INDICATORS & TARGET

Percent of 
stakeholders 
engaged in 
national hub

YEAR 1 TARGETS

Year 1 
Target:

NA

Year 1 
Target:

NA

Percent of national hub 
members committed to 
vision and solution in 
Action Plan

Year 1 
Target:

NA

Gendered capacity 
& gap assessment 

(ID, TZ)

Threat/opportunity 
analysis 

completed 
(FJ, SI, ID, TZ)

Output 2.2.3. Action 
plans for climate 
refuge reef 
conservation 

Comm.strengthenin
g training(FJ, SI, ID, 

TZ)

Output 2.1.3 TK 
and community 
vision integrated 

into national 
strategies

Consolidated vision 
for resilient reef

(SI, ID, TZ)

Strategic action 
plan workshop

(SI, FJ, ID)

Cost/benefit 
analysis 

completed 
(FJ, SI, ID, TZ)



Component 3 
Financial Solutions for resilient coral reef rescue

Year 1 Annual Workplan Targets

Outcome 3.1 Investment opportunities identified to increase 
sustainable financial flows to relevant seascapes and 
landscapes to reduce threats to resilient coral reefs. 

Lessons learned on 
coral reef friendly 
investment and 

business opportunities 
(Global)

Output 3.1.1 Technical 
assistance to mobilise 

investment opportunities for 
national priorities 

Output 3.1.2 Scoping of at 
least 100 existing and 
potential sustainable 

businesses

RESULTS FRAMEWORK INDICATORS & TARGET – YEAR 1

Level of advancement of 
pipeline of projects 
established by National Hub 
Steering committee

YEAR 1 TARGETS

Year 1 Target:

Lessons learned 
completed

Output 3.1.3 Technical 
assistance to national teams to 
prepare business filtering and 

support frameworks 

Output 3.1.4. Investments 
portfolio developed in 
priority reefs in the 6 
countries 



Component 4 Knowledge Management and M&E Yr 1 Annual Workplan Targets

Project wide 
communication strategy

RESULTS FRAMEWORK INDICATORS & TARGET – YEAR 1
Percent of National Hub 
members aware of the value 
and importance of climate 
refuge reefs

YEAR 1 TARGETS

Year 1 
Target:

NA

Outcome 4.1 Increased awareness of governments, donors 
and resilient local communities, and knowledge (from local 

to global level) on the value of resilient coral reefs, their 
main threats, and good practices/actions for their 

conservation. 

Outcome 4.2 Informed and adaptive project management 

Output 4.2.1 M&E 
reports, including 
project progress 
reports and 
evaluations 

Output 4.2.2. Annual 
reflection workshops

Output 4.1.1 
Communication and 
awareness raising 

strategy 

Output 4.1.2 
Knowledge 

management and 
communication 

products

Output 4.1.3 
Participation in IW: 
LEARN regional 

meetings & GEF IW 
Conferences 

National stakeholder 
awareness assessments 

(FJ, SI, ID, PH, TZ)

Assessment of 
existing national 
capacity, tools 
and methods to 

capture 
narratives

Inception 
workshop

Approved 
AWPBs

M&E database

Project Reports

Country 
reflection 
meetings

Global reflection 
meeting

Percent of monitoring plan 
effectively implemented and used to 
support communication, 
accountability and adaptive 
management 

Year 1 Target:

2 PPRs, 4 QFs, 1 
RF



1
2

GEF financing to help establish 
national hubs and WG, and 
explore financial solutions for 
resilient reef conservation 
GEF7 IW Implementation 
started

GCF concepts in 
development -
financing to scale 
proven approaches 
from GEF Program

Foundation built 

through GEF Project 

for GCF Program

Private sector  financing 
de-risked through public 
investment at scale from 
GCF
Philanthropy for 
community resilience 
building
NGOs & CBOs core 
funding & capacity

Foundation financing to help establish the 
science behind the Coral Reef Initiative
Philanthropy & NGOs for Initiative 
Development and Core capacity 

WWF Coral Reef Rescue Initiative 
Coordinated Approach with GEF and GCF



Monitoring, Evaluation & Learning



The picture can’t be displayed.

CRRI Service Blueprint 









MOOC Components (moving towards Micro-masters)

1. MPCA design 
2. CARE – climate Justice MOOC (Gender 

Transformative approaches
3. Sustainable Blue Economy
4. Farmer Field Business School – translation to 

coastal communities
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